MINUTES OF
CITY COMMISSION MEETING
MONDAY, NOVEMBER 25§, 2024, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear called the meeting to order with the following in attendance: Vice
Mayor McClure, Commissioner Ogle, Commissioner Watts, Commissioner Whaley, City
Manager Teaster, Assistant City Manager Brackins, City Recorder Clabo, City Attorney
Rowell, and interested citizens.

Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of
allegiance.

REGULAR MEETING

The minutes were unanimously approved following motion by Vice Mayor
McClure and second to motion by Commissioner Ogle.

Mayor Wear asked if there were any comments from citizens.
No comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Commissioner Watts, second by Vice Mayor McClure, it was unanimously
approved to accept the bills as presented.

Old Business
There was no old business.
New Business

Discussion and consideration to purchase replacement synthetic turf for two (2)
fields at the Ripken Experience Pigeon Forge from Hellas utilizing the Sourcewell
contract was presented for approval. Kate Wojciechowski with Ripken presented and
recommended the purchase in the amount of $862,609. On a motion by Vice Mayor
McClure, second by Commissioner Whaley, it was unanimously approved to accept the
request as presented.

Discussion and consideration of amendment 2 for CEI services from CDM Smith
for the Westside Connector Phase 4A project was presented for approval. Joe Hillard
with CDM Smith presented and noted that the additional amendment was in the amount
of $120,800 with an estimated completion date of April 30, 2025. On a motion by Vice
Mayor McClure, second by Commissioner Whaley, it was unanimously approved to
accept the amendment as presented.
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Discussion and consideration to purchase a 2025 Ford Explorer off the statewide
contract from Lonnie Cobb Ford for the mass transit department using federal/state grant
funds was presented for approval. Mass Transit Director Wilhoite presented and
recommended the purchase in the amount of $40,880. It will be $30,660 state share and
$10,220 local match. On a motion by Commissioner Ogle, second by Commissioner
Watts, it was unanimously approved to accept the purchase as presented.

Discussion and consideration of a grant amendment with TDOT for the mass
transit department was presented for approval. Mass Transit Director presented and
recommended the grant extension of 785311-S3-079 to June 30, 2025. On a motion by
Commissioner Whaley, second by Vice Mayor McClure, it was unanimously approved to
accept the amendment as presented.

Discussion and consideration of bid to purchase a 2025 Hometown Trolley
“streetcar” from Hometown Trolley for the mass transit department using federal/state
grant funds was presented for approval. Mass Transit Director Wilhoite presented and
recommended the purchase using grant 785311-S3-082 in the amount of $431,679. The
allocation is $341,774 federal, $46,067 state, and $43,838 local. On a motion by Vice
Mayor McClure, second by Commissioner Watts, it was unanimously approved to accept
the purchase as presented.

Discussion and consideration to purchase office furniture for the new fire station
from Jasper Seating Company utilizing the Omnia contract was presented for approval.
Fire Chief Watson presented and recommended the purchase in the amount of
$35,912.08. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it was
unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase custom storage for the new fire station
from Datum Storage Solutions utilizing the TIPS contract was presented for approval.
Fire Chief Watson presented and recommended the purchase in the amount of
$172,302.24. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it
was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase and install Metro radio equipment for
the new fire station from Metro Communications utilizing the statewide contract was
presented for approval. Fire Chief Watson presented and recommended the purchase in
the amount of $38,577.18. On a motion by Vice Mayor McClure, second by
Commissioner Ogle, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase living quarters furniture for the new fire
station from Steve Ward and Associates utilizing the Omnia contract was presented for
approval. Fire Chief Watson presented and recommended the purchase in the amount of
$38,507.58. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it was
unanimously approved to accept the purchase as presented.
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Discussion and consideration to purchase office chairs for the new fire station
from Sit on It Seating utilizing the Omnia contract was presented for approval. Fire Chief
Watson presented and recommended the purchase in the amount of $46,070.88. On a
motion by Vice Mayor McClure, second by Commissioner Ogle, it was unanimously
approved to accept the purchase as presented.

Discussion and consideration to purchase office desk and furniture for the new
fire station from OFS Brands Holdings Inc. utilizing the Omnia Contract was presented
for approval. Fire Chief Watson presented and recommended the purchase in the amount
0f $191,999.60. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it
was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase office signage for the new fire station
from Takeform utilizing the Omnia contract was presented for approval. Fire Chief
Watson presented and recommended the purchase in the amount of $30,334.97. On a
motion by Vice Mayor McClure, second by Commissioner Ogle, it was unanimously
approved to accept the purchase as presented.

Discussion and consideration of an agreement with the State of Tennessee
regarding the Tennessee Advanced Communication Network for the police department
was presented for approval. Police Chief Catlett presented. On a motion by
Commissioner Whaley, second by Commissioner Watts, it was unanimously approved to
accept the agreement as presented.

Discussion and consideration to purchase one (1) K-9 for the police department
from Vohne Liche Kennels, Inc. was presented for approval. Police Chief Catlett
presented and recommended the purchase in the amount of $11,000. On a motion by
Commissioner Ogle, second by Commissioner Watts, it was unanimously approved to
accept the purchase as presented.

Discussion and consideration of additional AXON licenses for the police
department was presented for approval. Police Chief Catlett presented. On a motion by
Vice Mayor McClure, second by Commissioner Whaley, it was unanimously approved to
accept the request as presented.

Discussion and consideration to purchase primary internet service from Spectrum
Enterprise for the IT department was presented for approval. IT Director Ogle presented.
On a motion by Commissioner Whaley, second by Vice Mayor McClure, it was
unanimously approved to accept the request as presented.

Discussion and consideration to purchase CCLD replacement equipment from
Insight Public Sector utilizing the Omnia Partners IT products and services contract was
presented for approval. IT Director Ogle presented and recommended the purchase in the
amount of $26,016.69. On a motion by Commissioner Ogle, second by Vice Mayor
McClure, it was unanimously approved to accept the purchase as presented.
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p.m.

ATTEST:

Manager’s report included the following:

1.

There will be a beer board meeting on Wednesday, November 27, 2024 at
11:00 a.m. in the city council room at city hall.

The Planning Commission will hold a combined meeting for November and
December on Tuesday, December 10, 2024 at 3:00 p.m. in the city council
room at city hall.

There will be a public hearing on Ordinance No. 2024-1177 at the council
meeting on Monday, December 9, 2024.

City offices will be closed on Thursday and Friday, November 28" and 29'",
2024 to observe the Thanksgiving holiday.

Asked council if they wanted to cancel next regularly scheduled meeting on
December 23", Council agreed to cancel meeting. Next meeting will be
Monday, January 13, 2025.

Need to schedule a work session prior to the next regularly scheduled council
meeting to discuss the audit.

Mayor Wear asked for comments from the board.

Mayor Wear wished everyone a Happy Thanksgiving.

Having no further comments received, the meeting was duly adjourned at 5:45

APPROVED:

MAYOR

CITY RECORDER



