
MINUTES OF 
CITY COMMISSION MEETING 

MONDAY, SEPTEMBER 22, 2025, 5:30 P.M. 
CITY HALL, PIGEON FORGE, TENNESSEE 

 
 

Mayor McClure called the meeting to order with the following in attendance: 
Vice Mayor Ogle, Commissioner Adams, Commissioner Watts, Commissioner Whaley, 
City Manager Wear, Assistant City Manager Brackins, City Recorder Clabo, City 
Attorney Rowell, and interested citizens.  

 
Mayor McClure opened the meeting and led in the pledge of allegiance. 
 

REGULAR MEETING 
 
The minutes were unanimously approved following motion by Commissioner 

Watts and second to motion by Commissioner Whaley. 
 
Mayor McClure asked if there were any comments from citizens. 

 
 Kenny Cole spoke about flooding on Waldens Creek Road and asked if the city 
would look at possible fix before any paving is done. 
 

No other comments were received. 
 

The authorization for the payment of bills was presented for approval. On a 
motion by Commissioner Whaley, second by Commissioner Watts, it was unanimously 
approved to accept the bills as presented. 
 
Old Business 

 
Ordinance No. 2025-1183 to define short term rentals and establishing a 

requirement for operational permits issued by Pigeon Forge Fire Department was 
presented on the second reading. Assistant City Manager Brackins presented. On a 
motion by Commissioner Watts, second by Vice Mayor Ogle, and with all voting “aye” 
the motion was approved on the second reading. 

 
New Business 

 
Ordinance No. 2025-1188 to amend Ordinance No. 2025-1185 annual 

appropriations for fiscal year 2025-2026 was presented on the first reading. City 
Recorder Clabo presented. On a motion by Vice Mayor Ogle, second by Commissioner 
Watts, and with all voting “aye” the motion was approved on the first reading. 

 
Resolution No. 2025-960 to resolution to authorize and appropriate funds for an 

actuarial study to determine the cost(s) associated with a Political Subdivisions’ 
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participation in the Tennessee Consolidated Retirement System in accordance with the 
Tennessee Code Annotated, Title 8, Chapters 34-37 was presented for approval. City 
Manager Wear presented and noted that the City wanted to consider six different options 
at a cost of approximately $3,200. On a motion by Commissioner Adams, second by 
Commissioner Watts, and with all voting “aye” the motion was unanimously approved. 

 
Resolution No. 2025-961 to authorize purchases through Omnia Partners 

Cooperative (Omnia Partners) was presented for approval. City Recorder Clabo 
presented. On a motion by Commissioner Whaley, second by Vice Mayor Ogle, and with 
all voting “aye” the motion was unanimously approved. 

 
Discussion and consideration of GMP Amendment # 3 with Garney Construction 

for the Douglas Lake Rater Water Intake Project was presented for approval. Cory 
Newman with LDA Engineers presented and presented the GMP in the amount of 
$11,961,344.11. On a motion by Commissioner Watts, second by Commissioner Whaley, 
it was unanimously approved to accept the amendment as presented. 

 
Discussion and consideration to pave city streets based upon the 2025-2026 fiscal 

year budget for the street department was presented for approval. Assistant Public Works 
Director Rainbolt presented and recommended sections of 13 streets (Ruth Hall Road, 
Sharp Hollow Road, Battle Hill Road, Henderson Springs Road, Two View Road, Valley 
Drive, Estate Street, Carlstown Drive, Waldens Creek Road, Old Valley Road, Goose 
Gap Road, Sharp Road, Goldrush Road) at a cost of approximately $1,329,465. On a 
motion by Commissioner Whaley, second by Vice Mayor Ogle, it was unanimously 
approved to accept the request as presented. 

 
Discussion and consideration of a contract with Axon for drone replacement and 

maintenance for the police department was presented for approval. Police Chief Catlett 
presented. It was noted that the contract is an annual cost of $22,139.96 for five years for 
a total of $110,699.80. On a motion by Vice Mayor Ogle, second by Commissioner 
Adams, it was unanimously approved to accept the purchase as presented.  

 
Discussion and consideration to purchase AXON interview room equipment for 

the new police department building from AXON Enterprise, Inc. utilizing the Sourcewell 
Contract was presented for approval. Police Chief Catlett presented and recommended 
the purchase in the annual amount of $21,603.52 for five years for a total of $108,017.60. 
On a motion by Commissioner Adams, second by Commissioner Whaley, it was 
unanimously approved to accept the purchase as presented. 

 
Discussion and consideration to purchase a K-9 and training from Vohne Liche 

Kennels, Inc. for the police department was presented for approval. Police Chief Catlett 
presented and noted that this was considered a sole source purchase. The cost of the K-9 
is $12,000. On a motion by Commissioner Whaley, second by Vice Mayor Ogle, it was 
unanimously approved to accept the purchase as presented. 
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Discussion and consideration to accept a School Resource Officer grant from the 
State of Tennessee for the police department was presented for approval. Police Chief 
Catlett presented and recommend the grant in the amount of up to $75,000 per officer for 
a total up to $300,000. On a motion by Commissioner Adams, second by Commissioner 
Whaley, it was unanimously approved to accept the grant as presented. 

 
Discussion and consideration of an agreement for emergency services with Sevier 

County Fire/Rescue was presented for approval. Interim Fire Chief Carr presented and 
recommended the agreement in the amount of $127,382. On a motion by Commissioner 
Watts, second by Vice Mayor Ogle, it was unanimously approved to accept the 
agreement as presented. 

 
Discussion and consideration to donate surplus equipment/items from the fire 

department to Sevier County Fire/Rescue was presented for approval. Interim Fire Chief 
Carr presented and recommended the donation of furniture and exercise equipment. On a 
motion by Commissioner Whaley, second by Commissioner Watts, it was unanimously 
approved to accept the request as presented. 

 
Discussion and consideration to sell surplus equipment/items from the fire 

department on GOVDeals was presented for approval. Interim Fire Chief Carr presented 
and recommended placing various items that aren’t going to be utilized by other city 
department on GOVDeals. On a motion by Vice Mayor Ogle, second by Commissioner 
Whaley, it was unanimously approved to accept the request as presented. 

 
Discussion and consideration to purchase a compact utility tractor from Ag-Pro 

for the park maintenance department utilizing the Sourcewell contract was presented for 
approval. Assistant Parks Director Garner presented and recommended the purchase in 
the amount of $29,394.54. On a motion by Commissioner Whaley, second by 
Commissioner Watts, it was unanimously approved to accept the purchase as presented.  

 
Discussion and consideration of bid to purchase safety railing to place along river 

road for the parks and recreation department from Weld-It LLC was presented for 
approval. Assistant Parks Director Garner presented and recommended the bid in the 
amount of $140,000. On a motion by Commissioner Watts, second by Commissioner 
Adams, it was unanimously approved to accept the bid as presented. 

 
Discussion and consideration of paving projects at Wear Farm Park and the 

greenway along Veterans Boulevard for the parks and recreation department utilizing the 
current paving contract with Blalock & Sons was presented for approval. Assistant Parks 
Director Garner presented and recommended the paving for parking lot for the ballfields 
at Wear Farm Park in the amount of $179,000 and $76,645 for the greenway trail along 
Veterans Boulevard. On a motion by Commissioner Whaley, second by Vice Mayor 
Ogle, it was unanimously approved to accept the purchase as presented. 

 
Discussion and consideration of proposal from Ross/Fowler for the renovations 

for the tennis court restrooms and ADA upgrades of the surrounding area for the parks 
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and recreation department was presented for approval. Assistant Parks Director Garner 
presented and recommended the proposal in the amount of $9,950. On a motion by Vice 
Mayor Ogle, second by Commissioner Watts, it was unanimously approved to accept the 
proposal as presented. 

 
Discussion and consideration of site prep, concrete and asphalt based upon the 

current fiscal year bid for landing zone construction from Blalock & Sons was presented 
for approval. Assistant Parks Director Garner presented and recommended the cost in the 
amount of $127,500. On a motion by Commissioner Watts, second by Commissioner 
Adams, it was unanimously approved to accept the purchase as presented. 

 
Discussion and consideration to purchase and install six (6) HVAC units at the 

community center from Trane Technologies utilizing the Omnia Cooperative contract 
was presented for approval. Parks and Recreation Director Goodwin presented and 
recommended the purchase in the amount of $298,537. On a motion by Vice Mayor 
Ogle, second by Commissioner Whaley, it was unanimously approved to accept the 
purchase as presented. 

 
Discussion and consideration to purchase tracts 29, 42, and 44 for the westside 

connector road project was presented for approval. Assistant City Manager Brackins 
presented and recommended the purchase price as follows: 1) tract 29 - $53,350 and 2) 
tract 42/44 - $976,250 for a total of $1,029,600. On a motion by Commissioner Watts, 
second by Vice Mayor Ogle, it was unanimously approved to accept the request as 
presented. 

 
Discussion and consideration of request for condemnation for the westside 

connector roadway project for tract 47 was presented for approval. City Attorney Rowell 
presented and noted that owner has declined the city’s offer of $1,854,325 for proposed 
fee easement acquisition as per right of way design plans prepared by CDM Smith. It is 
recommended that the city deposit $1,854,325 with court but continue with negotiations. 
On a motion by Vice Mayor Ogle, second by commissioner Watts, it was unanimously 
approved to accept the request as presented.  

 
Discussion and consideration of an agreement with RRM Real Estate, LLC for the 

construction of a city street was presented for approval. City Manager Wear presented 
and noted that the city would reimburse RRM Real Estate, LLC the actual cost of the 
improvements for the road upon completion of construction, an amount not to exceed 
$799,256 with prior approval by the city commission. On a motion by Commissioner 
Whaley, second by Vice Mayor Ogle, it was unanimously approved to accept the 
agreement as presented.  

 
Discussion and consideration of a 2-year agreement with Civic Plus for an update 

to the city’s website and agenda management system utilizing the Omnia contract was 
presented for approval. City Manager Wear presented and stated that this initial 
investment would be a not to exceed cost of $42,248 with annual recurring services in an 
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amount up to $35,880.20. On a motion by Commissioner Whaley, second by Vice Mayor 
Ogle, it was unanimously approved to accept the agreement as presented. 

 
Manager’s report included the following: 
 
1. There will be planning commission meeting on September 23rd at 3:00 pm. in 

the council room at city hall. 
 

2. The next regularly scheduled meeting is October 13th.  
 

3. Would like to recognize Duane Rainbolt as recently being promoted to 
Assistant Public Works Director and Brad Brummett also being promoted to 
Assistant Public Works Director. 
 

Mayor McClure asked for comments from the board.  
 
Mayor McClure thanked everyone for work during car show. 
 
Having no other comments received, the meeting was duly adjourned at 6:05 p.m. 
 
 

     APPROVED: ______________________ 
         MAYOR 
 
ATTEST: _________________________ 
               CITY RECORDER 


