MINUTES OF
CITY COMMISSION WORK SESSION
WEDNESDAY, SEPTEMBER 3, 2025, 3:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Present were Mayor McClure, Vice Mayor Ogle, Commissioner Adams,
Commissioner Watts, Commissioner Whaley, City Manager Wear, Assistant City Manager
Brackins, City Recorder Clabo, City Attorney Rowell, and interested parties.

Items discussed were as follows.

1.

2.

Public comments from citizens — No public comments were received.

Review and discussion of helipad location at the public works compound
— City Manager Wear discussed where emergency helicopters previously
landed. Sevier County EMS Director Rick Valentine, Interim Fire Chief Carr,
and Assistant Director of Parks and Recreation Garner were also in
attendance. Mr. Valentine noted that care providers can be put in a delicate
situation by not having a central location. He is recommending a designated
offsite landing point so that it is known where an emergency helicopter can
land. Mr. Garner noted that the area being considered was between the old
wastewater plant and substation. Improvements would be a paved access road,
a gate that can be radio accessed, fencing, and lighting. The cost is estimated
at approximately $130,000.

Following discussion, council generally agreed to have staff work towards
getting project ready to put on agenda for consideration.

Review and discussion of an ordinance defining short term rentals and
establishing a requirement for operational permits issued by the Pigeon
Forge Fire Department and a resolution establishing fees for issuance and
renewal of operational permits from the Pigeon Forge, Tennessee Fire
Department for short term rentals — City Manager Wear presented. It was
noted that that a resolution could be adopted at some point in the future to
address fees.

Following discussion, council generally agreed to move forward with
ordinance but hold resolution for now.

Review and discussion of the Dollywood Roadway Project — Jeff Mize with
CDM Smith discussed using STBG funds for bridge widening. Funds
available for project are in the amount of $529,197. There was also discussion
about road widening from River Road to Veterans Boulevard and another
section of widening road from River Road to Parkway.
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Following discussion, council generally agreed to put bridge widening on
upcoming agenda for consideration.

Review and discussion of building plans for the new city hall building —
Mike Smelcer with SRA Architects presented and noted that preliminary plans
for city hall are estimated at $37.5 million. This includes approximately
67,000 square feet of finished space and approximately 24,000 square feet of
unfinished space.

Following discussion, council generally agreed to move forward working on
agreement with Mr. Smelcer.

Other — City Manager Wear noted that Pigeon Forge Methodist Church has
property that they would like to donate to the City. It was noted that a
resolution would be needed.

City Manager Wear noted that a minor change was needed to resolution
naming Public Information Officer as Public Records Request Coordinator.

City Manager Wear discussed parcel next to Ramsey Hotel that City no longer
uses and they have requested that the property be conveyed back to them.

After general discussion, the meeting was duly adjourned at 4:30 p.m.
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