MINUTES OF
CITY COMMISSION MEETING
MONDAY, AUGUST 25, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor McClure called the meeting to order with the following in attendance:
Vice Mayor Ogle, Commissioner Adams, Commissioner Watts, Commissioner Whaley,
City Manager Wear, Assistant City Manager Brackins, City Recorder Clabo, City
Attorney Rowell, and interested citizens.

Mayor McClure opened the meeting and Vice Mayor Ogle led in the pledge of
allegiance.

REGULAR MEETING

The minutes were unanimously approved following motion by Commissioner
Watts and second to motion by Commissioner Whaley.

Mayor McClure asked if there were any comments from citizens.
No comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Commissioner Watts, second by Vice Mayor Ogle, it was unanimously
approved to accept the bills as presented.

Old Business
There was no old business.
New Business

Ordinance No. 2025-1187 to amend Ordinance No. 2024-1164 annual
appropriations for fiscal year 2024-2025 was presented on the first reading. City
Recorder Clabo presented. On a motion by Vice Mayor Ogle, second by Commissioner
Whaley, and with all voting “aye” the motion was approved on the first reading.

Discussion and consideration of an agreement with Envision for the FF&E for the
LeConte Center expansion project was presented for approval. Jessica Smelcer with
Envision presented and recommended the fee in the amount of $31,700. On a motion by
Commissioner Whaley, second by Commissioner Watts, it was unanimously approved to
accept the agreement as presented.

Discussion and consideration of a contract with CDM Smith for professional
services for preparation of EDA grant application recommended by the Sevier County
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Water Board and Sevier County Transportation Board was presented for approval. Jeff
Mize with CDM Smith presented and stated that the first application seeks to request
$22.5 million construction grant to help fund the city’s second raw water transmission
line. The second application is for a non-construction planning grant to support economic
analysis, environmental planning, and cost analysis for the proposed Sevier County Intra
County Parkway roadway project. This is a lump sum fee of $148,800. On a motion by
Commissioner Watts, second by Commissioner Whaley, it was unanimously approved to
accept the request as presented.

Discussion and consideration of a proposal for engineering services from Cannon
& Cannon for the design of an additional Waldens Creek water tank and hydraulic
improvements was presented for approval. Will Littlejohn with Cannon & Cannon
presented and recommended the proposal in the amount of $398,000. On a motion by
Vice Mayor Ogle, second by Commissioner Watts, it was unanimously approved to
accept the proposal as presented.

Discussion and consideration of quote from M3 Technology Group for the AV
Project for the new police department building utilizing the University of Tennessee
contract was presented for approval. Police Chief Catlett presented and recommended the
proposal at a cost of $763,185.37. On a motion by Commissioner Whaley, second by
Commissioner Adams, it was unanimously approved to accept the request as presented.

Discussion and consideration of the Rapid SOS contract for the police department
was presented for approval. Police Chief Catlett presented and recommended the contract
as follows: 1) Year 1 - $14,700; 2) Year 2 - $20,200; 3) Year 3 - $14,700; and 4) Year 4 -
14,700. On a motion by Commissioner Adams, second by Commissioner Whaley, it was
unanimously approved to accept the contract as presented.

Discussion and consideration of bid to purchase semi-automated/automated bear
resistant carts from Northland Products for the sanitation department was presented for
approval. Public Works Director Miller presented and recommend the purchase in the
amount of $345.57 per cart. On a motion by Commissioner Watts, second by Vice Mayor
Ogle, it was unanimously approved to accept the bid as presented.

Discussion and consideration of bid to purchase a digital printer and laminator
for the sign shop from Avery Dennison Corporate for the street department was presented
for approval. Public Works Director Miller presented and recommended the purchase in
the amount of $45,868. On a motion by Commissioner Whaley, second by Commissioner
Watts, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase a CAT Skid Steer from Stowers CAT
utilizing the statewide contract for the utility department was presented for approval.
Public Works Director Miller presented and recommended the purchase in the amount of
$96,704.32. On a motion by Vice Mayor Ogle, second by Commissioner Adams, it was
unanimously approved to accept the purchase as presented.
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Discussion and consideration to purchase a generator from Stowers CAT for the
fleet maintenance department utilizing the Sourcewell contract was presented for
approval. Public Works Director Miller presented and recommended the purchase in the
amount of $62,654. On a motion by Commissioner Whaley, second by Commissioner
Watts, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase a 2025 F-150 super cab 4WD truck
from Ford of Murfreesboro for the utility department utilizing the statewide contract was
presented for approval. Public Works Director Miller presented and recommended the
purchase in the amount of $46,588. On a motion by Commissioner Whaley, second by
Vice Mayor Ogle, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase two (2) 2026 F-350 regular cab 4WD
trucks from Ford of Murfreesboro for the utility department utilizing the statewide
contract was presented for approval. Public Works Director Miller presented and
recommended the purchase in the amount of $75,894 each for a total of $151,788. On a
motion by Vice Mayor Ogle, second by Commissioner Watts, it was unanimously
approved to accept the purchase as presented.

Discussion and consideration to obligate the STP block grant funds for the
widening of the Dollywood Lane Bridge was presented for approval. Public Works
Director Miller presented and stated $529,197.96 in block grant funds are available and
would like to use those funds towards this project. On a motion by Commissioner Watts,
second by Vice Mayor Ogle, it was unanimously approved to accept the request as
presented.

Discussion and consideration to submit an application to the TDOT Statewide
Partnership Program (STP) for widening of the Dollywood Lane Bridge was presented
for approval. Public Works Director Miller presented and recommended submitting the
application in the amount of $431,000. On a motion by Commissioner Whaley, second by
Commissioner Watts, it was unanimously approved to accept the request as presented.

Discussion and consideration to purchase FF&E for the new fire station was
presented for approval. Interim Fire Chief Carr presented and requested $34,642.89 for
items not purchased due to waiting on rooms be completed and additional items needed.
On a motion by Commissioner Watts, second by Commissioner Adams, it was
unanimously approved to accept the request as presented.

Discussion and consideration of bid to resurface the tennis, basketball and
pickleball courts from Sports Surface Pros, LLC for the parks and recreation department
was presented for approval. Parks and Recreation Director Goodwin presented and
recommended the bid in the amount of $72,000. On a motion by Commissioner Watts,
second by Vice Mayor Ogle, it was unanimously approved to accept the bid as presented.

Discussion and consideration to purchase a Ford Ranger super crew truck from
Lonnie Cobb Ford utilizing the statewide contract for the parks and recreation department
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was presented for approval. Parks and Recreation Director Goodwin presented and
recommended the purchase in the amount of $38,183. On a motion by Commissioner
Whaley, second by Commissioner Watts, it was unanimously approved to accept the
purchase as presented.

Discussion and consideration to purchase and effluent disc filter panel
replacement for the wastewater treatment plant from Evoqua Water Technologies was
presented for approval. It was noted that this is a sole source item. Assistant City
Manager Brackins presented and recommended the purchase in the amount of $241,884.
On a motion by Commission Adams, second by Commissioner Whaley, it was
unanimously approved to accept the purchase as presented.

Manager’s report included the following:

1. There will be a planning commission meeting on Tuesday, August 26, 2025 at
3:00 p.m. in the council room at city hall.

2. Would like to schedule a work session after Labor Day holiday. Will look at
scheduling on September 3, 2025 at 3:30 p.m. in the council room at city hall.

Mayor McClure asked for comments from the board.

Having no comments received, the meeting was duly adjourned at 5:55 p.m.

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



