MINUTES OF
CITY COMMISSION WORK SESSION
WEDNESDAY, JULY 30, 2025, 3:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Present were Mayor McClure, Vice Mayor Ogle, Commissioner Adams,
Commissioner Watts, Commissioner Whaley, City Manager Wear, Assistant City Manager
Brackins, City Recorder Clabo, City Attorney Rowell, and interested parties.

Items discussed were as follows.
1. Public comments from citizens — No public comments were received.

2. Review and discussion of the radio tower at the new police department
building — Police Chief Catlett discussed three options for consideration of
radio tower. Option 1 would be a tower replacement located on Engle Town
Road. This would include demolition, removal, and new tower at a cost of
approximately $940,000. Option 2 would be placed on the Ripken water tank
at an estimated cost of $700,000. This option would also require a building to
be built next to the tank to house the equipment. Option 3 would be built at
new police department at a height of 190 feet and a cost of approximately
$357,000.

Following discussion, council generally agreed to have staff continue working
on option 3.

3. Review and discussion of roadway plan for the Pigeon Forge Factory
Outlet mall redevelopment plan — Logan Coykendall was in attendance to
present. It was noted that a connector road would be built approximately 850
feet long. In addition, a secondary road at a length of 450 feet was planned.
Developer is currently asking for up to $1,508,310 for road construction.
There was also discussion about possibility of donating land and the city
building a road.

Following discussion, council generally agreed for staff to work on an
agreement for potential participation options.

4. Review and discussion of mass transit mobility plan from CDM Smith —
Jeff Mize and Melissa Ziegler with CDM Smith and Mass Transit Director
Wilhoite were in attendance to discuss. Mr. Mize noted that in 2023, reports
show that there were 21 million visitors to Sevier County. Currently in Pigeon
Forge, there are 87 transit stops on the parkway. There was discussion
regarding considering reducing that amount to 30 stations near crosswalks at
signal intersections. Based on budget projections, reconstruction of 30 sites
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could cost approximately $21 million. CDM Smith noted that grant assistance
could be possible up to 80% funding up to a certain amount.

Following discussion, no direction was given as this was for information only
at this time.

After general discussion, the meeting was duly adjourned at 5:20 p.m.
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