MINUTES OF
CITY COMMISSION MEETING
MONDAY, JULY 14, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor McClure called the meeting to order with the following in attendance:
Commissioner Ogle, Commissioner Watts, Commissioner Whaley, City Manager Wear,
City Recorder Clabo, City Attorney Rowell, and interested citizens.

Mayor McClure opened the meeting and led in the pledge of allegiance.
REGULAR MEETING

Discussion and consideration to accept the resignation of Mayor David Wear as
Mayor and City Commissioner was presented for approval. City Attorney Rowell
presented and noted that David Wear resigned as Mayor and City Commissioner on
Tuesday, July 1, 2025 and accepted the position of city manager. At that time, the charter
states that the Vice Mayor shall act as Mayor whenever a vacancy occurs in the office of
Mayor and shall hold office as such for the unexpired term. On a motion by
Commissioner Whaley, second by Commissioner Ogle, it was unanimously approved to
accept the request as presented.

Discussion and consideration to fill the unexpired term for Seat D of the Pigeon
Forge Board of Commissioners was presented for approval. City Manager Wear
presented. On a motion by Commissioner Whaley to appoint Dennis Adams to open Seat
D, second by Commissioner Watts, it was unanimously approved to accept the
appointment as presented.

The minutes were unanimously approved following motion by Commissioner
Ogle and second to motion by Commissioner Watts.

Mayor McClure asked if there were any comments from citizens.

No comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Commissioner Watts, second by Commissioner Whaley, it was unanimously
approved to accept the bills as presented.

Old Business

There was no old business.
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New Business

Resolution No. 2025-955 to authorize the City of Pigeon Forge, Tennessee to
designate the authorized representative for the EDA planning project was presented for
approval. City Manager Wear presented. On a motion by Commissioner Ogle, second by
Commissioner Watts, and with all voting “aye” the motion was unanimously approved.

Discussion and consideration of bid from SK Services LLC for the construction of
the new restroom facility at the Ripken Experience was presented for approval. Kate
Wojciechowski with Ripken presented and recommended the low bid in the amount of
$747,700. On a motion by Commissioner Watts, second by Commissioner Ogle, it was
unanimously approved to accept the bid as presented.

Discussion and consideration of GMP amendment # 1 with Garney Construction
for the temporary raw water pump station for Douglas Lake in-take project was presented
for approval. Cory Newman with LDA Engineering presented and recommended the
guaranteed maximum price of $5,418,010.81 with a contingency of $270,000. On a
motion by Commissioner Ogle, second by Commissioner Watts, it was unanimously
approved to accept the proposal as presented.

Discussion and consideration of a proposal from CEC for professional surveying
services for the stormwater as built at the city hall complex was presented for approval.
Jeremy Puckett with CEC presented and recommended the proposal in the amount of
$9,500. On a motion by Commissioner Whaley, second by Commissioner Watts, it was
unanimously approved to accept the request as presented.

Discussion and consideration of bid for the printing of the 2025-2026 Pigeon
Forge Travel Planner from the Thomas Group was presented for approval. Marketing
Manager Carr presented. On a motion by Commissioner Watts, second by Commissioner
Whaley, it was unanimously approved to accept the request as presented.

Discussion and consideration of an agreement with Collier Engineering for the
Old Mill District Sign was presented for approval. Prior to consideration, Mayor McClure
noted that item was being removed from agenda to future meeting.

Discussion and consideration of an agreement with the Windrow Phillips Group
was presented for approval. City Manager Wear presented and it was noted that the
annual fee would be in the amount of $51,000. On a motion by Commissioner Ogle,
second by Commissioner Whaley, it was unanimously approved to accept the agreement
as presented.

Discussion and consideration to apply for a risk and insurance symposium
scholarship from Public Entity Partners was presented for approval. City Recorder Clabo
presented and noted that the grant, if awarded would be in the amount of $500. On a
motion by Commissioner Whaley, second by Commissioner Watts, it was unanimously
approved to apply for the grant as requested.
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Discussion and consideration to purchase rights-of-ways for the Westside
Connector Project (tract 36) was presented for approval. City Manager Wear presented
and recommended the purchase price as follows: 1) tract 36 - $126,050. On a motion by
Commissioner Whaley, second by Commissioner Ogle, it was unanimously approved to
accept the request as presented.

Discussion and consideration to appoint Kent Cave to the vacant seat on the
planning commission was presented for approval. City Manager Wear presented. On a
motion by Commissioner Whaley, second by Commissioner Watts, it was unanimously
approved to accept the appointment as presented.

Discussion and consideration to purchase eight (8) Ford police utility interceptors,
three (3) unmarked Ford police utility vehicles, and one (1) Ford utility interceptor
utilizing the Tennessee statewide contract 209 from Ford of Murfreesboro was presented
for approval. Police Chief Catlett presented and recommended the purchase in the
amount of $539,754 for 11 vehicles and $50,565 for 1 vehicle to be purchased from the
drug fund. On a motion by Commissioner Whaley, second by Commissioner Ogle, it was
unanimously approved to accept the purchase as presented.

Discussion and consideration for the police department to apply for a State of
Tennessee Resource Officer Grant was presented for approval. Police Chief Catlett
presented and recommended applying for the grant in the amount up to $75,000 per
school for a total up to $300,000. On a motion by Commissioner Ogle, second by
Commissioner Watts, it was unanimously approved to apply for the grant as presented.

Discussion and consideration to purchase a Ford explorer for the public works
department utilizing Tennessee Statewide contract 209 from Ford of Murfreesboro was
presented for approval. Public Works Director Miller presented and recommended the
purchase in the amount of $44,524. On a motion by Commissioner Whaley, second by
Commissioner Watts, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to hire Cannon & Cannon, Inc. to provide
engineering design and bid related services for traffic signal upgrades for 2025-2026
budget was presented for approval. Will Littlejohn with Cannon & Cannon presented and
recommended the design in the amount of $76,875. On a motion by Commissioner Watts,
second by Commissioner Ogle, it was unanimously approved to accept the proposal as
presented.

Discussion and consideration to purchase message boards for the street
department from CMI Equipment utilizing Tennessee Statewide contract 225 was
presented for approval. Public Works Director Miller presented and recommended the
purchase in the amount of $20,225.50 each for a total of $40,451. On a motion by
Commissioner Whaley, second by Commissioner Ogle, it was unanimously approved to
accept the purchase as presented.
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Discussion and consideration to purchase uniforms for public works from Perfect
Fit Image Apparel who was low bidder last year and has agreed to hold their pricing one
more year was presented for approval. Public Works Director Miller presented. On a
motion by Commissioner Ogle, second by Commissioner Watts, it was unanimously
approved to accept the purchase as presented.

Discussion and consideration to purchase a residential automated side loader for
the sanitation department utilizing Sourcewell contract number 110223-THC was
presented for approval. Public Works Director Miller presented and recommended the
purchase in the amount of $476,803.10. On a motion by Commissioner Watts, second by
Commissioner Whaley, it was unanimously approved to accept the purchase as presented.

Discussion and consideration to approve bid on boring Dollywood Lane for a new
reuse waterline from Brabston Grading and Utility was presented for approval. Will
Littlejohn with Cannon & Cannon presented and recommended the bid in the amount of
$209,154. On a motion by Commissioner Whaley, second by Commissioner Ogle, it was
unanimously approved to accept the request as presented.

Discussion and consideration to install metal mesh/gutter guards at the
community center from Rackley Roofing utilizing OMNIA contract 230402-TN-1248
was presented for approval. Community Center Manager Cave presented and
recommended the project in the amount of $39,698. On a motion by Commissioner
Watts, second by Commissioner Whaley, it was unanimously approved to accept project
as presented.

Discussion and consideration to approve management agreement with Smoky Mountain
Youth Baseball League was presented for approval. Community Center Manager Cave
presented. On a motion by Commissioner Watts, second by Commissioner Ogle, it was
unanimously approved to accept the agreement as presented.

Discussion and consideration to approve drought management plan required by
TDEC prepared by SSR was presented for approval. Paige Lowe with SSR presented. On
a motion by Commissioner Ogle, second by Commissioner Whaley, it was unanimously
approved to accept the plan as presented.

Discussion and consideration to approve purchase replacement PCs from Insight
Public Sector utilizing the OMNIA Partners Contract 23-6692-03 was presented for
approval. IT Supervisor Oakley presented and recommended the purchase in the amount
of $197,441.64. On a motion by Commissioner Watts, second by Commissioner Whaley,
it was unanimously approved to accept the purchase as presented.

Manager’s report included the following:
1. In reference to a memo, City Manager Wear asked for the Pigeon Forge Board

member appointments be updated. These include Sevier Water Board, Sevier
Transportation Board, Sevier Solid Waste Board, and Sevier Animal Care
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Center. On a motion by Commissioner Whaley, second by Commissioner
Watts, it was unanimously approved to formally recognize the changes in
board membership for Pigeon Forge.

2. Would like to have a work session on July 24 or 25" or July 30 or 31%.,
Council generally agreed to scheduled work session for Wednesday, July 30,
2025 at 3:30 p.m. in the city council room at city hall.

Mayor McClure asked for comments from the board.

Commissioner Ogle congratulated City Manager Wear on his position.

Mayor McClure thanked everyone for their hard work during the July 4"
celebration.

Having no other comments received, the meeting was duly adjourned at 6:00 p.m.

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



