MINUTES OF
CITY COMMISSION MEETING
MONDAY, JUNE 9, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear called the meeting to order with the following in attendance: Vice
Mayor McClure, Commissioner Ogle, Commissioner Watts, City Manager Teaster,
Assistant City Manager Brackins, City Recorder Clabo, City Attorney Rowell, and
interested citizens. Commissioner Whaley was absent.

Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of
allegiance.

REGULAR MEETING

The minutes were unanimously approved following motion by Vice Mayor
McClure and second to motion by Commissioner Ogle.

Mayor Wear asked if there were any comments from citizens.
No comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Commissioner Watts, second by Vice Mayor McClure, it was unanimously
approved to accept the bills as presented.

Old Business
There was no old business.
New Business

Ordinance No. 2025-1184 to amend Ordinance No. 2024-1164 annual
appropriations for fiscal year 2024-2025 was presented for the first reading. City
Recorder Clabo presented. On a motion by Commissioner Ogle, second by Vice Mayor
McClure, and with all voting “aye” the motion was approved on the first reading.

Ordinance No. 2025-1185 to adopt the annual budget for the fiscal year
beginning July 1, 2025 and ending June 30, 2026 was presented on the first reading. City
Manager Teaster presented and highlighted the various sections of the budget. On a
motion by Vice Mayor McClure, second by Commissioner Ogle, and with all voting
“aye” the motion was approved on the first reading.

Discussion and consideration of a management agreement with Ripken Pigeon
Forge LLC was presented for approval. Ripken General Manager Kate Wojciechowski
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presented and noted that this would be a 10-year extension to the contract. On a motion
by Commissioner Watts, second by Vice Mayor McClure, it was unanimously approved
to accept the agreement as presented.

Discussion and consideration of an amendment to an agreement with the State of
Tennessee for the police department’s recruiting and retention grant was presented for
approval. Police Chief Catlett presented and noted that this would extend the program at
least one more year. On a motion by Commissioner Ogle, second by Vice Mayor
McClure, it was unanimously approved to accept the amendment as presented.

Discussion and consideration of proposal from RCS Productions for the
entertainment for the 2025 Patriot Festival was presented for approval. Special Events
Manager Elder presented and recommended the proposal in the amount of $102,000. On
a motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the proposal as presented.

Discussion and consideration to purchase the phone system for the new fire
station and the public works compound from Communications Resources Inc. utilizing
the Omnia purchase contract was presented for approval. IT Director Ogle presented and
recommended the contract. On a motion by Vice Mayor McClure, second by
Commissioner Watts, it was unanimously approved to purchase the phone system as
presented.

Discussion and consideration to purchase rights of ways for the Westside
Connector project (tracts 34, 41) was presented for approval. Assistant City Manager
Brackins presented and recommended the purchase price as follows: 1) tract 34 -
$200,000 and 2) tract 41 - $88,000 for a total of $288,000. On a motion by Vice Mayor
McClure, second by Commissioner Watts, it was unanimously approved to accept the
recommendation as presented.

Discussion and consideration of a contract with Citadel Construction as the
construction manager at risk for the LeConte Center expansion project was presented for
approval. Assistant City Manager Brackins presented. On a motion by Commissioner
Ogle, second by Vice Mayor McClure, it was unanimously approved to accept the
contract as presented.

Discussion and consideration to purchase lighting, sound, console and emergency
equipment from Strobes-R-US for the fire department was presented for approval. Fire
Chief Watson recommended the purchase in the amount of $26,332.34. On a motion by
Vice Mayor McClure, second by Commissioner Watts, it was unanimously approved to
accept the purchase as presented.

Manager’s report included the following:

1. There will be a planning commission meeting on Tuesday, June 24, 2025 at
3:00 p.m. in the city council room at city hall.
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2. There will be a beer board meeting on Wednesday, June 25, 2025 at 11:00
a.m. in the city council room at city hall.

3. Asked if another work session would be requested to discuss budget. Council
agreed that an additional work session would not be necessary.

Mayor Wear asked for comments from the board.

Having no comments received, the meeting was duly adjourned at 5:45 p.m.

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



