MINUTES OF
CITY COMMISSION MEETING
TUESDAY, MAY 27, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear asked Judge James L. Gass to administer the oath of office to the
newly elected Commissioner McClure, Commissioner Ogle, and Commissioner Watts.

REGULAR MEETING

The following were in attendance: Commissioner McClure, Commissioner Ogle,
Commissioner Watts, Commissioner Wear, Commissioner Whaley, Assistant City
Manager Brackins, City Recorder Clabo, City Attorney Rowell and interested citizens.
City Manager Teaster was absent.

Commissioner McClure led in the pledge of allegiance.

The minutes were unanimously approved following motion by Commissioner
McClure and second to motion by Commissioner Watts.

Nominations for election of Mayor were requested. On a motion by
Commissioner McClure to elect David W. Wear to serve as Mayor, second by
Commissioner Whaley, the motion was approved. Commissioner Wear abstained from
the vote.

The election of Vice Mayor was presented. On a motion by Commissioner
Whaley to elect Kevin McClure to serve as Vice Mayor, second by Commissioner Ogle,
the motion was approved. Commissioner McClure abstained from the vote.

Mayor Wear asked if there were any comments from citizens.

Craig Chesla was in attendance to ask what could be done on Village Way
regarding road repairs. He noted that he has received quotes from Blalocks for $175,000
to pave road or there were options to patch.

No other comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the bills as presented.

Old Business

There was no old business.
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New Business

Resolution No. 2025-952 to approve the purchase of parcel 083 115.03 near
Ridge Road for Sevier Solid Waste was presented for approval. Assistant City Manager
Brackins presented. On a motion by Vice Mayor McClure, second by Commissioner
Whaley, and with all voting “aye” the motion was unanimously approved.

Discussion and consideration of an agreement with LDA Engineering for
construction phase services for the Douglas Lake Raw Water Intake project was
presented for approval. Cory Newman with LDA Engineering presented the not to exceed
fees for 1) CMAR Administration - $1,125,000; 2) construction engineering - $700,000;
3) construction quality management - $100,000; and 4) digital recording documents -
$75,000. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it was
unanimously approved to accept the agreement as presented.

Discussion and consideration of the master service agreement with SSR for
engineering services for the 2025-2026 fiscal year was presented for approval. Paige
Lowe with SSR presented. On a motion by Commissioner Ogle, second by
Commissioner Watts, it was unanimously approved to accept the agreement as presented.

Discussion and consideration of the final adjusting change order for the Wears
Valley sewer replacement phase 1A project with Brabston Grading and Utility was
presented for approval. Paige Lowe with SSR presented and recommended the change
order reduction in the amount of $22,741 for an updated final contract price in the
amount of $2,016,314. On a motion by Commissioner Whaley, second by Commissioner
Watts, it was unanimously approved to accept the change order as presented.

Discussion and consideration to purchase recreation management premium
software for the community center from Civic Plus utilizing the GSA contract was
presented for approval. Parks and Recreation Director Goodwin presented and
recommended the purchase in the amount of $18,189.50. On a motion by Vice Mayor
McClure, second by Commissioner Whaley, it was unanimously approved to accept the
purchase as presented.

Discussion and consideration of bid to purchase traffic control signs and
accessories from the low bidder on each item for the street department was presented for
approval. Public Works Director Miller presented and recommended the bid. On a motion
by Vice Mayor McClure, second by Commissioner Whaley, it was unanimously
approved to accept the bid as presented.

Discussion and consideration of bids for paving, concrete, and striping for the city
streets in the 2025-2026 fiscal year budget from Charles Blalock and Sons, Blalock
Ready Mix and Volunteer Highway was presented for approval. Public Works Director
Miller presented and recommended the low bids. On a motion by Vice Mayor McClure,
second by Commissioner Whaley, it was unanimously approved to accept the bid as
presented.
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Discussion and consideration of an annual software maintenance fee with Master
Meter for the utility department was presented for approval. Public Works Director
Miller presented and recommended the fee in the amount of $29,768.32. On a motion by
Commissioner Whaley, second by Commissioner Ogle, it was unanimously approved to
accept the fee as presented.

Discussion and consideration of bid to purchase ballistic vests for the police
department from Craig’s Firearms was presented for approval. Police Chief Catlett
presented and recommended the bid. On a motion by Vice Mayor McClure, second by
Commissioner Whaley, it was unanimously approved to accept the request as presented.

Discussion and consideration of a contract with Gresham Smith for engineering
services for the Walden’s Creek greenway for the parks and recreation department was
presented for approval. Parks and Recreation Director Goodwin presented and
recommended the contract in the amount of $392,029.40. On a motion by Commissioner
Ogle, second by Commissioner Watts, it was unanimously approved to accept the
contract as presented.

Discussion and consideration to apply for a grant from the Levitt Foundation and
Tennessee Entertainment Commission for the department of tourism was presented for
approval. Marketing Manager Carr presented and noted that the grant would in the
amount of $40,000 for three years. On a motion by Vice Mayor McClure, second by
Commissioner Ogle, it was unanimously approved to apply for the grant as requested.

Discussion and consideration of bid to purchase fireworks for the 2025 Patriot
Festival from Pyro Shows was presented for approval. Special Events Manager Elder
presented and recommended the bid in the amount of $30,000. On a motion by Vice
Mayor McClure, second by Commissioner Whaley, it was unanimously approved to
accept bid as presented.

Discussion and consideration of proposal from RCS Productions for the stage,
lighting and sound for the 2025 Patriot Festival was presented for approval. Special
Events Manager Elder presented and recommended the bid in the amount of $53,985. On
a motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the bid as presented.

Manager’s report included the following:

1. There will be a planning commission meeting on Tuesday, June 24, 2025 at
3:00 p.m. in the city council room at city hall.

2. There will be a beer board meeting on Wednesday, June 25, 2025 at 11:00
a.m. in the city council room at city hall.
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3. Would like to have a work session to discuss the budget sometime before June
9t if possible. Council generally agreed to schedule budget work session for
Tuesday, June 3, 2025 at 3:30 p.m. in the council room at city hall.

Mayor Wear asked for comments from the board.

Mayor Wear thanked commissioners for appointment as Mayor.

Having no other comments received, the meeting was duly adjourned at 5:55 p.m.

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



