MINUTES OF
CITY COMMISSION MEETING
MONDAY, APRIL 28, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear called the meeting to order with the following in attendance: Vice
Mayor McClure, Commissioner Ogle, Commissioner Watts, Commissioner Whaley, City
Manager Teaster, Assistant City Manager Brackins, City Recorder Clabo, City Attorney
Rowell, and interested citizens.

Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of
allegiance.

REGULAR MEETING

The minutes were unanimously approved following motion by Vice Mayor McClure
and second to motion by Commissioner Watts.

Mayor Wear asked if there were any comments from citizens.
No comments were received.

The authorization for the payment of bills was presented for approval. On a motion
by Commissioner Ogle, second by Commissioner Watts, it was unanimously approved to
accept the bills as presented.

Old Business
There was no old business.
New Business

Ordinance No. 2025-1183 to define short term rentals and establish a requirement
for operational permits issued by the Pigeon Forge Fire Department was presented on the first
reading. Fire Marshal Price presented. On a motion by Commissioner Watts, second by
Commissioner Whaley, and with all voting “aye” the motion was approved on the first
reading.

Discussion and consideration of bid for the collection system manhole rehabilitation
project from CTR Coatings was presented for approval. Martin Cross with Veolia presented
and recommended the low bid in the amount of $84,973. On a motion by Vice Mayor
McClure, second by Commissioner Watts, it was unanimously approved to accept the bid as
presented.

Discussion and consideration of a change order with M3 Technology to install fiber
runs in the new fire station for the IT department utilizing the University of Tennessee
Contract was presented for approval. IT Director Ogle presented and recommended the
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change order in the amount of $24,790.78. On a motion by Commissioner Whaley, second by
Vice Mayor McClure, it was unanimously approved to accept the change order as presented.

Discussion and consideration of bid for the renovation of the Community Center
locker room areas from George W Reagan Company was presented for approval. Parks and
Recreation Director Goodwin presented and recommended the bid in the amount of
$699,137. On a motion by Vice Mayor McClure, second by Commissioner Ogle, it was
unanimously approved to accept the bid as presented.

Discussion and consideration of proposal from PRI to utilize the current paving
contract to pave City Park Drive and the area around the new storage building in the city
compound was presented for approval. Parks and Recreation Director Goodwin presented
and recommended the paving around tennis courts at a cost of $32,765 and paving around
winterfest storage building in the amount of $67,937.50. On a motion by Vice Mayor
McClure, second by Commissioner Watts, it was unanimously approved to accept the request
as presented.

Discussion and consideration of final payment/closeout for the traffic signal project
with Progression Electric LLC was presented for approval. Public Works Director Miller
presented and recommended the final payment in the amount of $64,544.20. This would
include a change order in the amount of $269.41for an adjusted contract price of
$1,293,014.98. On a motion by Vice Mayor McClure, second by Commissioner Whaley, it
was unanimously approved to accept the request as presented.

Discussion and consideration of the annual maintenance agreement with TDOT for
the parkway rights of way was presented for approval. City Manager Teaster presented and
noted that the contract was in the amount of $104,748.39. On a motion by Commissioner
Whaley, second by Commissioner Ogle, it was unanimously approved to accept the
agreement as presented.

Manager’s report included the following:

1. There will be a beer board meeting on Wednesday, May 28, 2025 at 11:00 a.m. in
the city council room at city hall.

2. There will be a planning commission meeting on Tuesday, May 27, 2025 at 3:00
p.m. in the city council room at city hall.

3. The second regularly scheduled council meeting is set for Monday, May 26,
2025. This is Memorial Day holiday and city offices are closed. Would like to
consider moving to Tuesday, May 27, 2025 at 5:30 p.m. in the council room at
city hall. Council agreed to date change and a notice will be sent out.

4. The right of way for Bill Howell just came in and this will continue section from
Ogle Drive to Parkway. The appraisal for the City came in at $545,049.80 and
Mr. Howell has agreed to amount. On a motion by Vice Mayor McClure, second
by Commissioner Whaley, it was unanimously approved to move forward with
right of way purchase for tracts 32, 32A, and 32B for the Westside Connector
Project.
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Mayor Wear asked for comments from the board.

Mayor Wear recognized Allen Newton who spoke about success of career quest
recently at the LeConte Center where over 1,500 students attended to learn about
opportunities for future careers in the area and thanked council for supporting the successful

event.

Having no other comments received, the meeting was duly adjourned at 5:55 p.m.
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MAYOR

ATTEST:

CITY RECORDER



