
MINUTES OF 
CITY COMMISSION WORK SESSION 
THURSDAY, APRIL 24, 2025, 3:30 P.M. 

CITY HALL, PIGEON FORGE, TENNESSEE 
 
 

Present were Mayor Wear, Vice Mayor McClure, Commissioner Ogle, 
Commissioner Watts, Commissioner Whaley, City Manager Teaster, Assistant City 
Manager Brackins, City Recorder Clabo, City Attorney Rowell, and interested parties. 
  

Items discussed were as follows.  
 

1. Public comments from citizens – Jamie Woody was in attendance from Lil 
Dolly’s to find out more regarding a proposed new road through the Red Roof 
mall. She noted that she wants growth in Pigeon Forge but concerned about a 
road. The business employees 15 individuals and wants to make sure they are 
taken care of. 

 
No other public comments were received. 
 

2. Review and discussion of short-term rental inspection ordinance – Fire 
Marshal Price and Fire Chief Watson were in attendance to discuss. Mayor 
Wear asked about additional personnel needed. Fire Chief Watson noted that 
one additional inspector was being requested in 2025-2026 budget plus one 
vehicle. Commissioner Whaley asked about exposure to City. Fire Marshal 
Price stated that no fees would be incurred until after an inspection had been 
done. It was further noted that fees would be submitted through public works 
software. There was discussion regarding breaking out fees to separate from 
the ordinance. It was recommended that a fee schedule could be removed 
from the ordinance and created by resolution instead.  
 
Following discussion, council agreed to break out fee structure and create 
resolution for fees and put ordinance and resolution on upcoming agenda for 
consideration. 
 

3.  Review and discussion of the fourth amendment to programming and 
management agreement with Ripken Pigeon Forge, LLC – Kate 
Wojciechowski with Ripken was in attendance to discuss along with Chris 
Bessler with Cumberland Securities. Ms. Wojciechowski discussed the look 
back and a look ahead with the new proposal. Mr. Bessler stated that Bass 
Berry & Sims was working on updating master agreement where all 
amendments would be combined into one master document. Assistant City 
Manager Brackins stated that this would fee structure would be similar to 
what was approved in third amendment.  
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Following discussion, council generally agreed for staff to continue working 
on master agreement and possibly bring back for consideration in May. 
 

4. Review and discussion of the gazebo project at Patriot Park – Parks and 
Recreation Director Goodwin was in attendance to discuss. Three options 
were offered between $198,000 to $258,000: 1) repair existing gazebo; 2) 
replacement of gazebo with metal option; and 3) replacement of gazebo with 
wood option. It was noted that the repair option would not be ADA compliant. 
The cost does not include signage or a walkway to the gazebo. Council 
generally agreed to consider option 3. The next steps would be enter into an 
engineering agreement at a cost of approximately $33,805 plus a flood study 
in the amount of $10,800. 
 
Following discussion, council generally agreed to put on upcoming agenda for 
engineering work. 
 

5. Review and discussion of new proposed road through the Red Roof Mall 
connecting the Parkway to CA King Boulevard – Mayor Wear noted that 
this item has been pulled from the agenda today. 
 

After general discussion, the meeting was duly adjourned at 4:20 p.m.   
 
 

     APPROVED: ___________________________ 
              MAYOR 
 
ATTEST: _________________________  
              CITY RECORDER 


