
MINUTES OF 
CITY COMMISSION MEETING 

MONDAY, APRIL 22, 2024, 5:30 P.M. 
CITY HALL, PIGEON FORGE, TENNESSEE 

 
Mayor Wear called the meeting to order with the following in attendance:  Vice 

Mayor McClure, Commissioner Ogle, Commissioner Watts, Commissioner Whaley, City 
Manager Teaster, Assistant City Manager Brackins, City Recorder Clabo, Assistant Finance 
Director Baiamonte, City Attorney Rowell, and interested citizens.   

 
Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of 

allegiance. 
 

REGULAR MEETING 
 

 The minutes were unanimously approved following motion by Vice Mayor McClure 
and second to motion by Commissioner Watts. 
 

Mayor Wear asked if there were any comments from citizens. 
 
No comments were received. 

 
 The authorization for the payment of bills was presented for approval. On a motion 
by Commissioner Ogle, second by Commissioner Whaley, it was unanimously approved to 
accept the bills as presented. 
 
Old Business 
 

There was no old business.  
 
New Business 
 
 Resolution No. 2024-937 to approve and adopt the amendment and restatement of 
the City of Pigeon Forge, Inc. Employees’ Pension Trust and the City of Pigeon Forge, Inc. 
Deferred Compensation Plan was presented for approval.  Human Resources Director Sutton 
presented.  On a motion by Vice Mayor McClure, second by Commissioner Ogle, and with 
all voting “aye” the motion was unanimously approved. 
 
 Resolution No. 2024-938 authorizing the issuance of general obligation bonds of the 
City of Pigeon Forge, Tennessee in the aggregate principal amount of not to exceed 
$40,0000.00 in one of more series; making provision for the issuance, sale, and payment of 
said bonds, establishing the terms thereof and the disposition of proceeds therefrom; and 
providing for the levy of taxes for the payment of principal of, premium, if any, and interest 
of the bonds.  Chris Bessler with Cumberland Securities presented.   On a motion by 
Commissioner Whaley, second by Commissioner Watts, and with all voting “aye” the motion 
was unanimously approved 
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Discussion and consideration of a change order from Morgan Contracting, Inc. for the 
Millers Way Water Tank Project was presented for approval.  Public Works Director Miller 
presented and recommended the change order resulting in a reduction of the project costs in 
the amount of $726,450.00.  On a motion by Vice Mayor McClure, second by Commissioner 
Watts, it was unanimously approved to accept the request as presented. 

 
Discussion and consideration of an annual maintenance agreement with TDOT of 

the Parkway, State Route 73 was presented for approval.  City Manager Teaster presented 
and recommended the agreement.  On a motion by Commissioner Ogle, second by Vice 
Mayor McClure, it was unanimously approved to accept the agreement as presented. 

 
Discussion and consideration of a sub-lease agreement for the use of the Highway, 

U.S. 441 (SR73) Right-of-Way was presented for approval.  City Attorney Rowell 
presented and recommended the agreement.  On a motion by Vice Mayor McClure, second 
by Commissioner Watts, it was unanimously approved to accept the agreement as presented. 

 
Discussion and consideration to authorize the City Manager to executed an agreement 

up to $25,000.00 with Charles Blalock and Sons for modifications to the Greenway Trailhead 
Parking area was presented for approval.  City Manager Teaster presented and 
recommended the agreement.  On a motion by Commissioner Ogle, second by 
Commissioner Whaley, it was unanimously approved to accept the agreement as presented. 

 
Discussion and consideration to sell the listed City equipment/vehicles on Gov Deals 

was presented for approval.  Assistant Finance Director Baiamonte presented and 
recommended the request.  On a motion by Commissioner Whaley, second by 
Commissioner Watts, it was unanimously approved to accept the request as presented. 

 
Discussion and consideration to reallocate funds for the 2023-2024 Ripken 

Experience capital budget was presented for approval.  General Manager Wojciechowski 
presented and recommended the request to reallocate $530,500 to smaller projects that 
will decrease the amount to $362,000.  On a motion by Vice Mayor McClure, second by 
Commissioner Watts, it was unanimously approved to accept the request as presented. 

 
Discussion and consideration to accept a State of Tennessee Cyber-Security grant for 

the IT Department to purchase SCADA Cyber Defense and Cybersecurity Awareness 
training was presented for approval.  IT Director Ogle presented and recommended the 
grant purchase in the amount of $32,325.00 with no match by the city.  On a motion by 
Commissioner Watts, second by Commissioner Ogle, it was unanimously approved to accept 
the request as presented. 

 
Discussion and consideration to purchase Connexionz Trolley IT equipment and 

install for nine low-floor Trolley from Connexionz Ltd. was presented for approval.  IT 
Director Ogle presented and recommended the sole source purchase in the amount of 
$40,853.00.  On a motion by Vice Mayor McClure, second by Commissioner Watts, it was 
unanimously approved to accept the purchase as presented 
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Discussion and consideration to purchase 8 MDTs for the Police Department from 
Insight Public Sector utilizing the OMNIA Partners contract was presented for approval.  IT 
Director Ogle presented and recommended the purchase in the amount of $46,454.48.  
On a motion by Commissioner Whaley, second by Vice Mayor McClure, it was unanimously 
approved to accept the purchase as presented. 

 
Discussion and consideration of bid to purchase uniforms for the Police Department 

from Read’s Uniforms was presented for approval.  Police Chief Catlett presented and 
recommended the purchase in the amount of $40,287.00.  On a motion by Vice Mayor 
McClure, second by Commissioner Ogle, it was unanimously approved to accept the 
purchase as presented. 

 
Discussion and consideration of a maintenance agreement with Southern Software, 

Inc. was presented for approval.  Police Chief Catlett presented and recommended the 
sole source purchase in the amount of $31,731.00.  On a motion by Commissioner Whaley, 
second by Commissioner Watts, it was unanimously approved to accept the purchase as 
presented. 

 
Discussion and consideration of installation of a new sidewalk and railing at the 

Municipal Parking Lot was presented for approval.  Park Supervisor Garner presented and 
recommended the low bid for the sidewalks to Charles Blalock and Sons in the amount of 
$172,802.00 and the low bid for the safety railing to Weld-It LLC in the amount of 
$171,250.00.  On a motion by Vice Mayor McClure, second by Commissioner Watts, it was 
unanimously approved to accept the bids as presented. 

 
Discussion and consideration of bid for janitorial supplies for the Building 

Maintenance Department from Ellison Sanitary Supply and Kelsan was presented for 
approval.  Park Supervisor Garner presented and recommended the low bid for Category 
I supplies to Ellison Sanitary Supply in the amount of $54,641.21, Category II supplies to 
Ellison Sanitary Supply in the amount of $16,558.38 and Category III supplies to Kelsan 
in the amount of $1,481.48.  On a motion by Vice Mayor McClure, second by 
Commissioner Watts, it was unanimously approved to accept the bids as presented. 

 
Discussion and consideration to sell a 2011 Dodge truck from the Mass Transit 

Department on Gov Deals was presented for approval.  Mass Transit Director Wilhoite 
presented and recommended the request.  On a motion by Commissioner Watts, second by 
Commissioner Ogle, it was unanimously approved to accept the request as presented. 

 
Discussion and consideration to apply for an FTA/TDOT 5311 grant for the Mass 

Transit Department in the amount of $812,153.00 was presented for approval.  Mass 
Transit Director Wilhoite presented and recommended the request with a match from the 
City in the amount of $135,205.00.  On a motion by Commissioner Whaley, second by 
Vice Mayor McClure, it was unanimously approved to accept the request as presented. 
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Discussion and consideration to appoint Jessica Nichols and Russell Carr to the 
Planning Commission and reappoint Jeff Dodgen was presented for approval.  On a motion 
by Commissioner Ogle, second by Commissioner Watts, it was unanimously approved to 
accept the request as presented. 

 
Discussion and consideration to appoint Vic Barrett to the Gatlinburg-Pigeon Forge 

Airport Authority Board was presented for approval.  On a motion by Commissioner 
Whaley, second by Vice Mayor McClure, it was unanimously approved to accept the request 
as presented. 

 
Manager’s report included the following: 
 
1. There will be a bid opening on the Cole Hollow Bridge on Thursday, May 9, 

2024 at 2:00 p.m. in the Public Works conference room. 
 
2. The Planning Commission will meet on April 23, 2024 at 3:00 p.m. in the city 

council room at city hall. 
 
3. There will be a Beer Board meeting on Wednesday, April 24, 2024 at 11:00 a.m. 

in the council room at city hall. 
 
4. There will be a public hearing on Ordinance 2024-1159 on May 13, 2024 at 5:30 

p.m. in the city council room at city hall.  
 
5. There will be a ground breaking for the new public safety buildings on May 13, 

2024 at 4:30 p.m. 
 
Mayor Wear asked for comments from the board. 
 
Mayor Wear thanked the Public Works Department, the Police Department, the Fire 

Department and all city staff who assisted with the rod run. 
 
Having no further comments received, the meeting was duly adjourned at 5:55 p.m. 
 
 

     APPROVED: ______________________ 
         MAYOR 
 
 
ATTEST: _________________________ 
               CITY RECORDER 


