MINUTES OF
CITY COMMISSION MEETING
MONDAY, FEBRUARY 10, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear called the meeting to order with the following in attendance: Vice
Mayor McClure, Commissioner Ogle, Commissioner Watts, Commissioner Whaley, City
Manager Teaster, Assistant City Manager Brackins, City Recorder Clabo, City Attorney
Rowell, and interested citizens.

Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of
allegiance.

PUBLIC HEARING 1
A public hearing to receive comment regarding adopting a plan of services for
Capital Investment Partners, Inc. located at 3025 Russie Gap Road (tax map 93, parcel
49.02).
There being no comments received, the public hearing was closed.
PUBLIC HEARING 2
A public hearing to receive comment regarding annexing certain property into the
City of Pigeon Forge, Tennessee located on Russie Gap Road at tax map 093, parcel 49.02
and owned by Capital Investment Partners.
There being no comments received, the public hearing was closed.

REGULAR MEETING

The minutes were unanimously approved following motion by Vice Mayor McClure
and second to motion by Commissioner Watts.

Mayor Wear asked if there were any comments from citizens.

No comments were received.

The authorization for the payment of bills was presented for approval. On a motion
by Commissioner Ogle, second by Vice Mayor McClure, it was unanimously approved to
accept the bills as presented.

Old Business
Ordinance No. 2025-1179 to amend the Pigeon Forge Municipal Code by revising

Title 7, Chapter 2, Sections 7-201, 7-203, so as to amend the Fire Code was presented on the
second reading. Fire Chief Watson presented. On a motion by Commissioner Watts, second
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by Vice Mayor McClure, and with all voting “aye” the motion was approved on the second
reading.

New Business

Ordinance No. 2025-1180 to amend the zoning map of Pigeon Forge, Tennessee by
rezoning parcel 32.00 of Sevier County tax map 094, located on CA King Blvd. from the R-1
(low density residential) district to C-6 (mixed use commercial) district was presented on the
first reading. Community Development Director Taylor presented. On a motion by
Commissioner Whaley, second by Vice Mayor McClure, and with all voting “aye” the
motion was approved on the first reading.

Resolution No. 2024-944 to adopt a plan of services for Capital Partners, Inc. located
at 3025 Russie Gap Road (tax map 93, parcel 49.02) was presented for approval. Community
Development Director Taylor presented. On a motion by Vice Mayor McClure, second by
Commissioner Ogle, and with all voting “aye” the motion was unanimously approved.

Resolution No. 2024-945 to annex certain property into the City of Pigeon Forge,
Tennessee, located on Russie Gap Road at tax map 093, parcel 49.02 and owned by Capital
Investment Partners was presented for approval. Community Development Director
presented. On a motion by Vice Mayor McClure, second by Commissioner Watts, and with
all voting “aye” the motion was unanimously approved.

Discussion and consideration of a proposal for professional design services from
Ross/Fowler for the gazebo improvements at Patriot Park was presented for approval.
Community Center Manager Cave presented and noted that the concept phase was in the
amount of $5,965 and Schematic design through construction administration was in the
amount of $33,805. Supplemental professional hydraulic engineering analysis services would
be in the amount of $10,800. On a motion by Vice Mayor McClure, second by Commissioner
Watts, it was unanimously approved to accept the request as presented.

Discussion and consideration of a contract with SRA Architects and the Compass
Group for the new restroom building at the Ripken Experience was presented for approval.
Kate Wojciechowski with Ripken presented. It was noted that architectural and engineering
would be in the amount of $47,000 while civil engineering fees would be in the amount of
$11,500. On a motion by Commissioner Whaley, second by Commissioner Watts, it was
unanimously approved to accept the request as presented.

Discussion and consideration of agreements for architectural and engineering services
for the LeConte Center expansion project with SRA Architects, MBI, Engineering Services
Group, CEC, and ETS was presented for approval. Mike Smelcer with SRA presented. On a
motion by Vice Mayor McClure, second by Commissioner Ogle, it was unanimously
approved to accept the agreements as presented.

Discussion and consideration of an ecological services proposal from CEC for the
LeConte Center expansion was presented for approval. Mike Smelcer with SRA presented.
On a motion by Commissioner Whaley, second by Vice Mayor McClure, it was unanimously
approved to accept the proposal as presented.
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Discussion and consideration of GMP amendment # 7 with D&S Construction for the
police station accessory building construction was presented for approval. Mike Smelcer with
SRA presented and recommended the amendment in the amount of $4,148,804. On a motion
by Vice Mayor McClure, second by Commissioner Whaley, it was unanimously approved to
accept the amendment as presented.

Discussion and consideration to use Sitemed North America to conduct its annual
firefighting physicals for the 2024/2025 budget year was presented for approval. Fire Chief
Watson presented and recommended the physicals in the amount of $56,459. On a motion by
Commissioner Ogle, second by Vice Mayor McClure, it was unanimously approved to accept
the request as presented.

Manager’s report included the following:

1. Banners will be hung on the parkway to celebrate Dollywood’s 40" anniversary.

2. City offices will be closed Monday, February 17, 2025 to observe Presidents’
Day.

3. There will be a beer board meeting on Wednesday, February 26, 2025 at 11:00
a.m. in the city council room at city hall.

4. There will be a planning commission meeting on Tuesday, February 25, 2025 at
3:00 p.m. in the city council room at city hall.

Mayor Wear asked for comments from the board.

Mayor Wear thanked department for tourism team for ad seen during Super Bowl
advertising Pigeon Forge.

Having no other comments received, the meeting was duly adjourned at 5:45 p.m.

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



