
MINUTES OF 
CITY COMMISSION WORK SESSION 

THURSDAY, JANUARY 23, 2025, 3:30 P.M. 
CITY HALL, PIGEON FORGE, TENNESSEE 

 
 

Present were Mayor Wear, Vice Mayor McClure, Commissioner Ogle, 
Commissioner Watts, Commissioner Whaley, City Manager Teaster, Assistant City 
Manager Brackins, City Recorder Clabo, City Attorney Rowell, and interested parties. 
  

Items discussed were as follows.  
 

1. Public comments from citizens – There were no public comments. 
 

2. Review and discussion of building plans for the expansion of the LeConte 
Center and a new parking garage – Mike Smelcer with SRA gave an 
overview of the proposed plan. He stated that it would take about six months 
to draw the plans. It is estimated that there would be an additional 62,000 
square feet added at a cost estimate of $27,920,700.  

 
Mr. Smelcer also discussed a plan for a parking garage. He noted that the 
existing area held about 430 spaces. The first level of a garage could 
accommodate approximately 462 vehicles, approximately 470 vehicles on 
level two, and approximately 393 on level three for a total of 1,325 total 
spaces, or net spaces of approximately 895. He noted that he hasn’t had time 
to get a cost estimate but would work on it.  
 
Following discussion, no direction was given as this was for information only. 
 

3.  Review and discussion of a PILOT request from two (2) development 
companies for workforce housing projects – Community Development 
Director Taylor presented and discussed request from Compass regarding 
approximately 146 townhomes that would rent as either 2-bedroom or 3-
bedroom units. He also discussed a request from Olympus proposing a 288-
unit multifamily community.  

 
Following discussion, council generally agreed for staff to continue working 
on request with developer. 
 

4. Other – Mike Smelcer with SRA gave an update on the costs of the police 
accessory/firing range building. He noted that approximately $300,000 has 
been identified in possible savings. 

 
Public Works Director Miller gave an update on the Waldens Creek Intake 
project and asked for permission to bid project. He also gave an update on the 
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Wears Valley Interceptor project and noted that some bypass pumping was 
needed for the project at a cost of up to $20,000 per month.   

 
Following discussion, council generally agreed for projects to move forward 
and to put on upcoming agendas for consideration. 
 

After general discussion, the meeting was duly adjourned at 5:40 p.m.   
 
 

     APPROVED: ___________________________ 
              MAYOR 
 
ATTEST: _________________________  
              CITY RECORDER 


