MINUTES OF
CITY COMMISSION MEETING
MONDAY, JANUARY 13, 2025, 5:30 P.M.
CITY HALL, PIGEON FORGE, TENNESSEE

Mayor Wear called the meeting to order with the following in attendance: Vice
Mayor McClure, Commissioner Ogle, Commissioner Watts, City Manager Teaster,
Assistant City Manager Brackins, City Recorder Clabo, City Attorney Rowell, and
interested citizens. Commissioner Whaley was absent.

Mayor Wear opened the meeting and Vice Mayor McClure led in the pledge of
allegiance.

REGULAR MEETING

The minutes were unanimously approved following motion by Vice Mayor
McClure and second to motion by Commissioner Ogle.

Mayor Wear asked if there were any comments from citizens.
No comments were received.

The authorization for the payment of bills was presented for approval. On a
motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the bills as presented.

Old Business

Ordinance No. 2024-1177 to amend the zoning map of Pigeon Forge, Tennessee
by rezoning approximately 1 acre of parcel 31.05 of Sevier County tax map 094, located
on Sequoia Road from the R-1 (low density residential) district to R-2 (high density
residential) district was presented on the second reading. Community Development
Director Taylor presented and noted that parcels 31.00 and 31.01 had been removed since
first reading and this ordinance impacted only parcel 31.05 as noted. On a motion by
Commissioner Watts, second by Vice Mayor McClure, and with all voting “aye” the
motion was approved on the second reading.

New Business

Ordinance No. 2025-1178 to amend the Pigeon Forge Municipal Code by
revising Title 12, Chapter 1, 2, and 9, Sections 12-101, 12-102, 12-201, 12-202, 12-901,
and 12-902 so as to amend the Building, Plumbing and Mechanical Codes was presented
on the first reading. Assistant City Manager Brackins presented and noted that this would
update the International code that the city was on from the 2015 to 2024 code. On a
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motion by Vice Mayor McClure, second by Commissioner Ogle, and with all voting
“aye” the motion was approved on the first reading.

Resolution No. 2025-943 calling for a Public Hearing to determine whether a
portion of certain lands located at tax map 093, group B, parcel 049.02, owned by Capital
Investment Partners and known as Watson Family Trust, be annexed into the City of
Pigeon Forge, Tennessee and for comment regarding the proposed Plan of Services for
the property was presented for approval. Community Development Director Taylor
presented. On a motion by Vice Mayor McClure, second by Commissioner Ogle, and
with all voting “aye” the motion was unanimously approved.

Discussion and consideration of proposal for grant administrative services from
Community Development Partners for the ARC grant was presented for approval.
Assistant City Manager Brackins presented. On a motion by Commissioner Ogle, second
by Commissioner Watts, it was unanimously approved to accept the proposal as
presented.

Discussion and consideration of an agreement with Stantec for a LOMR submittal
to FEMA was presented for approval. Assistant City Manager Brackins presented. On a
motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the agreement as presented.

Discussion and consideration of a proposal for an All-way Stop Analysis from
CDM Smith for the intersection of Highland Park Drive and Ridge Road was presented
for approval. Community Development Director Taylor presented and recommended the
proposal in the amount of $6,500. On a motion by Commissioner Ogle, second by
Commissioner Watts, it was unanimously approved to accept the proposal as presented.

Discussion and consideration of engineering services for the Old Mill Street and
Butler Street sewer improvements from Cannon and Cannon for the utility department
was presented for approval. Will Littlejohn with Cannon and Cannon presented and
recommended the services in the amount of $66,820. On a motion by Vice Mayor
McClure, second by Commissioner Watts, it was unanimously approved to accept the
services as presented.

Discussion and consideration of a change order from Southern Constructors for
the Old Mill Bridge project was presented for approval. Tommy Snyder with Collier
Engineering presented and recommended the change order in the amount of $19,900 for
epoxy injection, labor, material and equipment not listed in the bid specifications. On a
motion by Vice Mayor McClure, second by Commissioner Ogle, it was unanimously
approved to accept the change order as presented.

Discussion and consideration to purchase salt for the street department from
Cargill Incorporated utilizing the statewide bid was presented for approval. Public Works
Director Miller presented and recommended the state bid in the amount of $129.10 per
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ton. On a motion by Commissioner Ogle, second by Vice Mayor McClure, it was
unanimously approved to accept the bid as presented.

Discussion and consideration to accept a HIDTA grant for the police department
was presented for approval. Assistant City Manager Brackins presented and
recommended the grant in the amount of $19,000 to be spent on drug enforcement. On a
motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the grant as presented.

Discussion and consideration to purchase a Zetron Alerting System for the new
fire station building utilizing the Sourcewell Contract was presented for approval. Fire
Chief Watson presented and recommended the purchase in the amount of $31,015.78. On
a motion by Vice Mayor McClure, second by Commissioner Watts, it was unanimously
approved to accept the purchase as presented.

Discussion and consideration to purchase fitness equipment from Total Strength
and Speed utilizing the TIPS contract for the new fire station building was presented for
approval. Fire Chief Watson presented and recommended the purchase in the amount of
$127,120.99. On a motion by Vice Mayor McClure, second by Commissioner Watts, it
was unanimously approved to accept the purchase as presented.

Discussion and consideration to purchase an Arctic Compressor enclosed cabinet
for the new fire station building utilizing the NPP contract was presented for approval.
Fire Chief Watson presented and recommended the purchase in the amount of
$67,406.30. On a motion by Vice Mayor McClure, second by Commissioner Watts, it
was unanimously approved to accept the purchase as presented.

Discussion and consideration to donate FireCom/David Clark headsets, and
control boxes to the English Mountain Volunteer Fire Department and the Claxton Fire
Department was presented for approval. Fire Chief Watson presented. On a motion by
Vice Mayor McClure, second by Commissioner Ogle, it was unanimously approved to
accept the donation as presented.

Discussion and consideration to purchase SCADA Touch Screen and Thin Client
upgrades from Inframark for the wastewater treatment plant was presented for approval.
This is a sole source item. Martin Cross with Veolia presented and recommended the
purchase in the amount of $28,671. On a motion by Vice Mayor McClure, second by
Commissioner Watts, it was unanimously approved to accept the purchase as presented.

Discussion and consideration of proposal from Charles Blalock and Sons for
concrete work on the driveway entrance at the mass transit building utilizing the current
concrete bid pricing and paver removal was presented for approval. Mass Transit
Director Wilhoite presented and recommended the proposal in the amount of $211,109.
On a motion by Commissioner Watts, second by Vice Mayor McClure, it was
unanimously approved to accept the proposal as presented.
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Discussion and consideration to purchase surveillance and fiber network
equipment from Insight for the IT department utilizing the Omnia Partners IT products
and services contract was presented for approval. IT Director Ogle presented and
recommended the purchase in the amount of $32,937.20. On a motion by Commissioner
Ogle, second by Vice Mayor McClure, it was unanimously approved to accept the
purchase as presented.

Manager’s report included the following:

1. There will be a public hearing on Resolution No. 2025-943 at the council
meeting on Monday, February 10, 2025.

2. There will be a Planning Commission meeting on Tuesday, January 28, 2025
at 3:00 p.m. in the city council room at city hall.

3. There will be a beer board meeting on Wednesday, January 22, 2025 at 11:00
a.m. in the city council room at city hall.

4. City offices will be closed on Monday, January 20, 2025 to observe the
Martin Luther King Jr. holiday.

5. Need to schedule a work session soon. Council tentatively agreed on
Thursday, January 23, 2025 at 3:30 p.m. in the council room at city hall.

Mayor Wear asked for comments from the board.
Mayor Wear thanked all that worked during the recent snow storm.

Having no further comments received, the meeting was duly adjourned at 5:55

APPROVED:

MAYOR

ATTEST:

CITY RECORDER



