MEMORANDUM

To: Board of Commissioners
From: Earlene Teaster, City Manager
Date: April 14, 2023

Re: Work Session

Pursuant to public notice, the Pigeon Forge Board of Commissioners will hold a work
session on Wednesday, April 19, 2023, at 3:30 pm in Meeting Room A at The Pigeon Forge
City Hall Complex, 3221 Rena Street. Although not limited to, the purpose of the work session is
to discuss the following:

1. Review and discussion of building plans for the Police and Fire Department — Mike
Smelcer

2. Review and discussion of projects for the upcoming 2023-2024 fiscal year budget — Earlene
Teaster

3. Other

4. Adjournment

c: Board of Commissioners
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